@Syilx Language House

www.thelanguagehouse.ca

ANNUAL GENERAL MEETING OF BOARD MEMBERS

SLH AGA Minutes

Tues. Dec. 17, 2019

2872 Summerview Court, Westbank BC

Present: Hailey Causton, Jordan Coble (phone), Carmella Alexis (phone), Kim Teichroeb (nominated new
board member), Michele Johnson (E.D.), Krista Lindley (TKI)

Absent: Dustin Schmauder (nominated new board member)

Overview: To present on SLH activities between July 1, 2018 to June 30, 2019 (2018/19 Year 4 of adult
fluency program), and projected activities for 2019/2020. SLH graduated its 4 year fluency program with
outstanding classroom delivery (1,600 hours), student achievements and assessments in June 2019. SLH
formed a significant partnership this year with Ti Kwu Ti Xilx Indigenous Association (TKI) and they are
currently running a mini-nest with 2 toddlers and 3 staff and will expand to 4 toddlers in January 2020 and
six staff. SLH will run the staff adult fluency component and TKI will run the nest component and they will
share a space in Westbank BC.

6:46pm called to order by president, Hailey Causton

AGENDA

* Share food, call to order 6:46pm, ensure we have a quorum of 3 (Hailey, Jordan, Carmella)
o Roberts Rules of Order will apply

* Introduction of Board Members and Board Members Terms of Reference

* Choose a secretary to keep minutes for the meeting from the Board Members (Hailey delegates

Michele)

* Meeting Presided over by President Hailey Causton

* Any additions to Agenda?

* Motion to add “General Discussion” (Jordan, 2" Hailey, passed)

* Motion to do Elections/Nominations first. (Hailey, 2" Jordan, passed)

* Motion: to approve the Agenda. Vote by show of hands (yes all 3, passed)

* Elections/Nominations, changes to board of directors. One year terms.
o Tomas Konek resignation letter;
o new directors Kim Teichroeb, Dustin Schmauder nominations

* Hailey nominates Kim. Jordan 2",

* Jordan nominates Dustin Schmauder. Hailey 2",

¢ Carmella signs off the phone call. Jordan stays until the end of the meeting.

* Present last year’s minutes from Dec. 10, 2018 AGM.

*  Motion to accept the minutes. (Jordan, Hailey 2™)
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Report from E.D.: 1,600 hours, 4 yr program completed. We are one of three languages in Canada that are
succeeding in creating fluency. (Mohawk, Squamish, SLH). All 8 finishers assessed at low, mid intermediate,
and low advanced. This is a phenomenal success. There are no negative things to report this year. Funding
applied for and received, status of partnerships, 2020 plan, OIB Lang House, TKI Mini-nest, Elder recording,
lobbying.

Motion to accept report (Hailey, 2" Kim, passed)

* 2018/19 year-end Financial statement presented by Michele (unsigned copy presented, created
by bookkeeper Carla Ohmenzetter and Accountant Nicole, Kemp Harvey Kemp). In brief, SLH
funding is in really good shape.

* 2019/2020 Draft Proposed Budget presented by Michele (showing all funding sources and
proposed expenditures, staff, contractors, rent, new hires, to June, 2020). In brief, SLH can afford
to hire 2 new FT staff, on top of the 6 we currently have. (Michele Johnson, Levi Bent, Krista
Lindley, Skye Fay, Flynn Wetton, Hailey Causton joining in Jan.)

Motion to accept 2018/19 year-end Financial statement. Discussion. Vote by show of hands. (Jordan, all 3
hands. passed)

Motion to accept 2019/20 proposed budget. Discussion. Vote by show of hands. (Hailey, 3 hands. passed)
Motion to retain Kemp Harvey Kemp as accountants. Vote by show of hands. 3 hands. passed.

* New FPCC grant 15,000 for our second Northern Celebrating Salish mini conference, awarded Dec
2019. Kim Teichroeb is the event organizer. Will occur early April 2020, TBA. Location UBCO.

Additional items to Agenda

* General Discussion: Michele was wondering about a business license on WFN to run SLH and TKI.
There is a 1 page application for a business license. If Michele were buying a home at WFN to
house SLH and TKI, and this is being discussed, SLH would need a business license. If TKI were
renting the space, they may need one too. Email Jordan for follow up. Ask Melody Frank the WFN
business admin person. To operate a business out of your home, you can declare it as an office
space in your home. Michele would pay property taxes (approx 2500 minus homeownership grant
500).

* Discussion about who to hire in the nest/adult fluency program. Between SLH and TKI, we have
funding for around 6 full time staff. We currently have Michele and Levi FT, and Krista, Flynn, Skye,
PT, and Hailey joining FT in January. On top of this we have funding for 2 FT (BC Hydro and TKI
BCLI funds). We need to hire two more wonderful people, with mad skills (fundraising, events
planning, communications, elder recording, IT) and the desire to work with children and become
fluent. They will be in the 4-year fluency program and nest. Planning to grow, moving towards a
private daycare some day. Reach out to Denise, to see if anyone is going through ECE now. Kim
says nobody is going through ECE right now. Names are suggested: Jasmine Bolin, Dina Rae Cohen
Bonneau (she has ECE).

* Follow up: remind Jordan to visit the nest. And information about business licenses.

Jordan Coble formal resignation. Jordan is appreciative of all S?imla?x" has done. Is very supportive of SLH
and TKI. He needs to resign to focus on WFN Council duties. Discussion and mutual appreciation. Jordan
was supportive board member, star SLH graduating student, and liaison with WFN for four years.

7:43pm Motion to adjourn (Hailey, Kim 2", passed).
Included with this Agenda: Year 4 Report, Board Members Terms of Reference, Constitution, list of

Directors, Kemp Harvey Kemp Financial Statement 2018/19, and SLH proposed budget for 2019/20.

Prepared by:
S?imla?x" Michele Johnson PhD, Executive Director
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@ Syilx Language House

Year 4 Report from E.D.

S?imla?x" Michele Johnson
Dec. 17, 2019

Contents:

1. Overview

2. Students

3. Partners

4. Financials. Draft financials attached, and approximate proposed budget for 2019/20
5. 2020 Plan starting September 2019

6. Challenges, Action items

1. Overview

Only 3 programs in Canada are creating fluency, and ours is one of them. Eight learners completed the
1,600 hour, 4 year program. Our financials are in great shape. We have excellent student retention. We
have excellent student progress, intermediate-advanced speaking assessments, and massive amounts of
shared Elder recordings. We have ongoing partners, WFN, OIB, and PIB. WFN renewed funding for
$45,000 in Year 4 (2018-19). OIB and PIB did not renew financially but continued to provide the building
(PIB) and students (OIB). Contracts were verbal between partners.

2. Students

Student retention was amazing. Eight learners completed the 4 year program. We started with fourteen in
Year 1. Sixteen in Year 3 report, Sept. 2017. S?imla?x" and Q¥yq“Sayaxn co-teach. Most learners drive an
hour to attend the program which runs 2 days a week 9am to 4pm. All students are fully supported to
attend and this has been a real strength of our program. Of the 8 that completed, all were fully supported
financially by their bands/employers from the beginning.

Student is Community Band
i? sk¥ists First Name Last Name supported by of residence  membership Age
C'aris Jordan Coble WFN WFN WFN 36
Nxaxsitatk™ Shayla Allison Outma School PIB OKIB 43
Sensisyusten
Pqglgin Maynard McRae School (WFN) OKIB UNIB 37
Q“ayg“fayaxn Levi Bent SLH PIB LSIB 39
Skaldla Tyler Ernst SD 23 Kelowna UNIB 45
Sux“kt?uclm Sonya Jensen OIB OIB OIB 31
Sqg'a?xaxinak Sheri Stelkia oIB (0]]:] oIB 64
S?imla?x™ Michele Johnson SLH PIB OKIB 52
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Marks & Assessments

Student marks were provided to partners regularly for 4 years, from daily quizzes, midterms and exams.

Chris Parkin performed an assessment on learners in Spring 2018, on speaking, listening, reading, and
writing. All learners were intermediate to low advanced. Filmed speaking assessments were collected
each year.

VIDEO EVALUATIONS

Films were made each year. Year 4 storytelling film (4 min.) Dec 10, 2018,
https://www.youtube.com/watch?v=7ZxH_t]_e_Ng&t=39s.

Classroom hours

SLH delivered 1,600 hours over four years (11 hours per week X 40 weeks X 4 years). In our first year we
completed 350 hours and received credit for four SFU courses. We delivered 396 hours in Year 2 and
received five SFU credited courses (FNLG 233, 130, 234, 200 and 335). In Year 3 we completed 400 hours
and received no credit. In Year 4 we delivered 400 hours. The curriculum is excellent. We completed ALL
Salish School of Spokane (Paul Creek) Nsyilxcn curriculum. N1, C1, N2, C2, N3, C3, N4.
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Elder recordings

Each year SLH publishes Elder recordings with up to seven Fluent Elders: 5 hours recorded and published
Year 1; 5 hours in Year 2. 9 Hours in Year 4. Hard copies are delivered to libraries, schools, and Band
councils. Recordings are uploaded to our website thelanguagehouse.ca. Levi Bent is a full-time position
co-teaching and recording and publishing for 2017/18 and 2018/19.

Reporting, presentations, conferences

We are on track with reporting to funders, partners, and student presentations. We provide updates in
Band newsletters.

April 12, 2019 Northern Celebrating Salish Conference

Our first ever conference was a huge success. Around 60 attendees. Held at UBC-Okanagan, Kelowna.
Presentations from SLH, Shuswap, a live band.

Levi presented at the Celebrating Salish Conference in Spokane March 10, 2018. Michele and Sk’awilx
presented at SILS in Lethbridge summer 2018.

June, 2018 Student Celebration and Karaoke

This was a huge success. WFN hosted. We ate, we sang, we celebrated 3 years of success.

3. Partners

PIB — provided the building and $22,500 2015/16; $30,000 2016/17, just the building for 2017/18 and
2018/19, and 2019/20. One student was supported to attend from Outma Sqilxw School.

OIB — provided $30,000 2015/16 & 2016/17; $45,000 for 2017/18, S0 for 2018/19. 2 students.

WEN — Year 1 & 2 provided $30,000 2015/16 & 2016/17 (with a signed contract); $45,000 for 2017/18;
Year 4 $45,000 2018/19. 1 student.

FPCC-ALI — $50,000 per year for 2 years awarded 2018/19 and 2019/2020.

FPCC-BCLI - $100,000 per year for 3 years awarded 2018/19, 2019/2020, and 2020/2021.

BC Hydro — provided $50,000 for 2018/19, Columbia Power provided S___ for 2018/19

SFU - working relationship ended Jan. 2018.

In-kind — Students’ hours were in-kind contributions from OIB, WFN, Outma Sqilx" School (PIB),
Sensisyusten School (WFN), and School District 23.
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4. Financials

2019-20 (next year) Each year SLH operates on approximately 200,000 per year. In the next year it is a bit
higher due to a NRC grant of 95,000. Our staff is Michele, Levi, Carla, Krista Lindley, Skye Fay, Xatma. We
are partnering with TKI, and their funding of 100,000 BCLI. See projected Budget.

2018-19 staff is Michele, Levi, and Carla (see Year 4 Financials).

2017-18 Michele, Levi, and Carla were joined by Sk’awilx as lobbyist and communications director. She
was a help with meetings at OKIB. She left SLH to start a Masters at UBCO.

In 2016/17, supporters contributed $214,000: PIB ($22,500), OIB ($30,000), WFN ($30,000), SFU/Mitacs
($45,000), FPCC-LRPP ($18,500), FPCC-ALI ($35,000). SFU tuition/instructor fees were a net zero at
$32,000/yr paid and $32,000 received from SFU. Most funds go to staff payroll, including co-teachers,
administration, and Elder recording. Expenses include classroom supplies, travel, publications, Elders,
contractors, and events.

5. The 2020 Plan

Ti kwu ti xilx Indigenous Association (TKI) — Language Nest, partnering with SLH. Operating with a “soft
start” October-December 2019. Michele, Krista, Skye, and 2 toddlers meet 3 days a week. Expanding Jan.
2020 to 5 toddlers and 5 adults (Xatma and St’aqwalgs).

New 2020 Plan SLH/TKI NEST: SLH is moving towards in-house fluency partnered with the TKI Nest. The
partnership is a shining light and will employ up to six staff in January 2020. SLH and the Nest are already
strong partners. Grants are received and more are applied for. The staff will alternately study Nsyilxcn
curriculum, work with children, and do Elder recordings. The students will be employees and contractors
of SLH and TKI. It will be a four-year fluency program coupled with immersion for toddlers, with hopes to
expand to pre-kindergarten as we gain capacity.

Adult community language class at WFN — Evening N1 language program. 20 students and 10 online
students October 2019-March 31, 2020. 100 hours of language delivery, including potlucks and Elder
activities with Grouse Barnes.

WEFN: was planning on having a language house. It is not known if they will implement. WFN stopped
returning communications with SLH a year ago. The WFN contact was Raf DeGuevara. S?imla?x" helped
WFN apply for BCLI in Nov. 2017 and WFN received $100,000 to send 2 adults to the fourth year of the
SLH Language House in 2018/19, and send 30 students to the first year of the WFN Language House in
2019/20, & 2020/21. WFN appears to be making other plans.

OIB: S?imla?x" helped OIB apply for BCLI and ALI in November 2018 to run an OIB Language House, and
they received $150,000 and started the house in September 2019. Sheri Stelkia is the lead.

OIB Language House is in operation, fully supported by OIB. Michele is training and supporting. Lead
teachers are Sheri Stelkia and Goya da Yensdih, both graduates of SLH.

PIB: Continues to provide the Footprints building for language operations, but does not have plans to
support the 2020 Plan. Levi still occupies the SLH office doing Elder recordings and transcriptions. Michele
recently spoke to the principal, Steve Bentley. He says he is unable to make decisions due to the decision
making heirarchy at PIB. PIB is going through contested elections.
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Previous Plan: 2020 Plan was our focus. 3 new Language Houses by September 2019, at PIB, OIB, and
WEFN. SLH graduates would train a maximum of 30 students per house, with two co-teachers, two days a
week for four years. In 2024, several departments would turn off English. The WFN Museum was going to
send staff to WFN Language House. Sensisyusten was going to send staff. WFN agreed at a policy meeting
in 2017 and since rescinded their agreement.

6. Challenges & Action Items

Challenges/Opportunities for growth:

Enowkin / SFU Inquiry was initated by Enowkin and dropped by SFU. Charges against Michele
were found to be unfounded. SFU awarded credits to SLH students for first 2 years.

WEFN stopped communication with SLH this year; PIB last year.

WFN has had no follow-through to run their BCLI $100,000 program as proposed.

(WFN received $100,000/yr to run adult language houses 2018/19, 2019/20, 2020/21)

Action ltems:

Running the TKI MINI NEST (Krista, Michele, Skye, St’agwalqgs with support from SLH)
GRADUATION CEREMONY (location? UBCO?)

present at Celebrating Salish in Spokane, March 2020

MINI CONFERENCE - 2nd “Northern Celebrating Salish” Conference, FPCC funding, Apr. 2020
apply for Vancouver Foundation (more learners for 2020)

apply for NIB (more learners for 2020)

Continue to run adult evening classes at WFN

Continue to support OIB Language House

Nominate language warriors for awards

for now stay small and effective ... go where the positivity is

way’ limlamt thank you,

e

(//> |  ir|a <i «J

S?imla?x"” Michele Johnson PhD
Executive Director, Syilx Language House
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@Syilx Language House

398 Ridge Road Penticton BC V2A 8N7
www.thelanguagehouse.ca

Board Members Terms of Reference

There are three directors on the board and five “members” of the association, minimum. Directors will be
present at one annual meeting. It will be a “policy governing” type of board, meaning that an Executive
Director (E.D.) will be hired to oversee and manage all activities of the association. The board members
are responsible to maintain the integrity of the association and see that the overall goals and mission
statement are adhered to by the Executive Director. All language materials produced by the association
(audio, video, and written) will be shared freely for no profit. The association has the main goal of creating
new speakers. Teaching techniques will focus on cutting-edge methods, Paul Creek curriculum, and
parent-aged young adults. Language materials will be created with Elder speakers in order to support the
new speakers as they emerge.

S?imla?x"” Michele Johnson, E.D. is responsible to fundraise, write grant proposals, administer budgets,
write contracts, hire contractors, train and manage contractors, recruit students, oversee programs,
communicate with and report to partners, record Elders, publish materials, disseminate language
materials to community, and maintain a high degree of professionalism and the impeccable reputation of
the association. S?imla?x"™ will report to the board annually in the form of an annual report. Financial
statements will be prepared annually.

Excerpt of Bylaws (from Society Act of BC)

Annual general meeting

56 (1) The first annual general meeting of the members of a society must be held not
more than 15 months after the date of incorporation, and after that an annual
general meeting of the society must be held at least once in every calendar year

and not more than 15 months after the adjournment of the previous annual
meeting.

Quorum
61 Unless the bylaws provide for a greater number, the quorum for the transaction of
business at a general meeting of a society is 3 persons.

Part 7 — Duties of Officers

40 (1) The president presides at all meetings of the society and of the directors.

(2) The president is the chief executive officer of the society and must supervise the other officers
in the execution of their duties.
41 The vice president must carry out the duties of the president during the president's absence.
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42 The secretary must do the following:

(a) conduct the correspondence of the society;
(b) issue notices of meetings of the society and directors;
(c) keep minutes of all meetings of the society and directors;

(d) have custody of all records and documents of the society except those required to be
kept by the treasurer;

(e) have custody of the common seal of the society;
(f) maintain the register of members. (full name, address, date of membership)
43 The treasurer must
(a) keep the financial records, including books of account, necessary to comply with the

Society Act, and
(b) render financial statements to the directors, members and others when required.
44 (1) The offices of secretary and treasurer may be held by one person who is to be known as the
secretary treasurer.
(2) If a secretary treasurer holds office, the total number of directors must not be less than 3.

45 In the absence of the secretary from a meeting, the directors must appoint another person to act as
secretary at the meeting.

FORM2 SOCIETY ACT
CONSTITUTION (Mission statement)

2. The purpose(s) of the society is (are):

The Syilx Language House Association is a non-profit society formed with the express purpose of creating
and supporting new Nsyilxcn (Okanagan) speakers in Syilx communities. We promote the use, preservation,
and revitalization of Nsyilxcn by actively running immersion classes, training teachers, recording Elders,
publishing language materials, supporting an active family of learners and speakers, and raising the profile
of Nsyilxcn and Indigenous languages in community.

BYLAWS

The bylaws of the society are those set out in Schedule B to the Society Act, with the following
variations, deletions and additions:

25 (2) will now read: The number of directors must be 3 or a greater number determined from
time to time at a general meeting.

44 (2) will now read: If a secretary treasurer holds office, the total number of directors must not be
less than 3.

Addition:16 (4) Members or directors may attend annual general meeting by phone, conference
call, skype, or other electronic means.
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| Hereby Certify that SYILX LANGUAGE HOUSE ASSOCIATION was incorporated under the Society
Acton July 22, 2015 at 03:29 PM Pacific Time.

Syilx Language House Association

LIST OF FIRST DIRECTORS OF

(Name of Society)
FULL NAMES RESIDENTIAL ADDRESSES ¥
1 Mimititpalg“s Monika Alexis 15 Tatatlux Rd. Vernon BC V1H 2G6 250 826 7315
o Pamela Barnes 1851 East Boundary Rd. Westbank BC V4T 2H4 250 768 7051
3 C'aris Jordan Coble 3467 McNamara Rd. Westbank BC V4T 1H5 250 300 5673
4 Thomas L. Konek 1908B Fox Rd. Westbank BC V4T 2W3 250 769 4999
5. C'artups Carmella Alexis 15 Tatatlux Rd. Vernon BC V1H 2G6

CHANGES TO DIRECTORS:

Thursday May 31, 2018

Dear Michele K. Johnson,

Please accept this letter as formal notification that I am resigning from my position as
President of the Syilx Language House Board.

Thank you very much for the opportunity to work in this position for these past few years.
['ve greatly enjoyed and appreciated the opportunities I've had with the language house.

Please let me know if there’s anything I can do to help with the transition. I am sure you will

have no problem filing the position from any of the other outstanding, dedicated board
members.

Sincerely,

Monika Alexis
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September 5, 2019

Attention:
S?Imla?x%¥ Michele Johnson PhD

Board of Directors:
Cucu?asqt Pamela Barnes
C'aris Jordan Coble
C'artups Carmella Alexis

It is with a heavy heart that | am writing to inform the board and
our Executive Director Michele Johnson of my decision to resign from the
board of Syilx Language House Association effective immediately.

I will never forget the moment Michele approached me and shared
her vision and | am so grateful to be involved with this organization. |
feel it is time for a speaker that has completed the first cohort to take
over and continue with our shared vision of increasing Nsyilxcn speakers.

| am proud of all the directors, staff and students these past 4
years and excited to see the future opportunities that lie ahead. Please
reach out if any assistance is required in finding a replacement.

Respectfully,

Thomas Konek
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